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Retirement Processing Timeliness

If you are now considering retirement, the Army Benefits Center-Civilian (ABC-C) strongly recommends that you submit your retirement application package to the ABC-C within 90-120 days in advance of your intended retirement date.  A timely submission will help ensure a timely first annuity payment from the Office of Personnel Management. 
Consequently, a delay in submitting your application package will directly impact the processing of your retirement; this often results in a delay in the receipt of your first annuity payment. ABC-C statistics indicate, for example, that about 75% of the employees who submitted retirement applications within 1-15 days before retirement may encounter a delay in annuity receipt. Provided below are the percentages of those applications that were processed timely based on the amount of advance receipt of the retirement application from the employee:
* Retirement packages received more than 60 days in advance- 98.46% 

* Retirement packages received within 31 - 60 days - 96.74% 

* Retirement packages received within 16 - 30 days - 92.78% 

* Retirement packages received within 1 - 15 days - 24.26% 
* Overall timeliness for May 2004 was 77.22%.
The above statistics reveal that it is in your best interest to submit your retirement application to the ABC-C within the recommended timeframe. Although there may be situations that prevent an early submission, ABC-C strives for timely application processing and continues to provide service of the highest quality to Department of the Army employees. To learn more about the retirement process, visit the ABC-C web site at https://www.abc.army.mil. 
(Source: Army Benefits Center-Civilian)
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Federal Employees Group Life Insurance (FEGLI) Open Season

The Office of Personnel Management (OPM) is conducting an Open Season from 1-30 September 2004.  Those who sign up or make changes during the 2004 open season will not see those changes effective until September 2005. The effective date of coverage is delayed until the first day of the first pay period that begins on or after September 1, 2005, which immediately follows one in which the employee meets the pay and duty status requirements. For most Federal employees, that means that the earliest new coverage elected during the 2004 Open Season can be effective is September 4, 2005.  
 

The FEGLI 1999 Open Season had a similar delayed effective date.  The reason for the delay is to prevent adverse selection - employees increasing coverage only when they know they need it, resulting in a high number of immediate claims.  Such claims increase the Program's costs, and the delayed effective date lessens that effect.    

All employees who are eligible for the FEGLI Program can participate unless excluded from FEGLI coverage by law or regulation. If you need more information about exclusions or the FEGLI Program, please visit http://www.opm.gov/insure/life. 

There is a FEGLI Calculator located at http://www.opm.gov/calculator/worksheet.asp that allows you to determine the face value of various combinations of FEGLI coverage; calculate the premiums for the various combinations of coverage; see how choosing different Options can change the amount of life insurance and the premium withholdings; and see how the life insurance carried into retirement will change over time.

While the OPM has just recently announced the upcoming open season, everything isn’t in place yet, including the FE-2004 Open Season Election Form or the procedures that will be used for Army employees.  The Army Benefits Center-Civilian is expected to provide additional details concerning Open Season processing procedures at a later date. 

(Source: Office of Personnel Management)

2003 Army-wide Civilian Attitude Survey Results

The results of the 2003 Army-wide Civilian Attitude Survey have been posted on the CPAC web page at http://www.jackson.army.mil/cpac/News.htm. There are several different reports that compare Fort Jackson results with Army-wide and MACOM wide results. There are separate reports of the supervisory responses and the employee responses for the overall Fort Jackson population serviced by the Fort Jackson CPAC, the Garrison, Moncrief Community Hospital and Non-Appropriated Fund.  Each separate report is rather lengthy and is in PDF format. There are several pages of information that describe how the report was prepared as well as and a comparison of each survey question with Army-wide, MACOM and Fort Jackson results.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

National Security Personnel System (NSPS) Update

In our last bulletin, we discussed the National Security Personnel System. Since that time, a new web site is up and running sponsored by the DoD Program Executive Office (PEO) that is charged with completing the design, planning, assessment, and implementation of the NSPS. Employees may visit the site periodically for updates about future changes that will be taking place and for the notional timeframes for implementation. The web site is located at http://www.cpms.osd.mil/nsps. 
NSPS will establish new rules for how civilians are hired, assigned, compensated, promoted, and disciplined and will also have elements that address the DoD's labor relations and appeals process. The NSPS design process will lead to a set of proposed regulations to be published in the Federal Register for formal comment. Once finalized, the regulations will be jointly issued by the Secretary of Defense and the Director of the Office of Personnel Management. The DoD is working to issue the proposed regulation by the end of calendar year 2004, with the final regulations in spring 2005. Once issued, the DoD plans to begin implementation of NSPS in the July 2005 timeframe to include a cross-section of the DoD workforce. The first implementation will consist of a formal pilot program across a number of different Commands and work-types before broad implementation across the DoD. These pilots will provide test and evaluation points for a number of NSPS critical elements; such as HR system design, change management and NSPS training and readiness, IT systems design, and operation and validation of outcomes.  

NSPS is expected to adopt pay bands that will provide the latitude to assign occupations and positions to broad occupational groups and broad pay levels and to establish qualifications for positions. The bands have open pay ranges, with no fixed step rates. This will eliminate the grades and steps pay architecture and will simplify job classification. PEO Working Groups, with input from Focus Groups, will be developing the proposal for the NSPS pay band structure along with its flexibility. They will use the current designs, experience with on-going demonstrations, and workforce input to finalize the basics of the NSPS structure. This process will determine how pay bands are established across the DoD, including those currently covered by the General Schedule and possibly the Federal Wage System. It will also address new methods for classification and qualification determination.

Once NSPS is defined in detail, the PEO will be providing the specific operational training needed to successfully implement NSPS within organizations. Employees and managers will be provided with training to prepare for, understand, and effectively use the new human resources systems and processes. "Just-in-time" training will be provided so that those affected will have the most up-to-date information, and it will be fresh in their minds when implementation follows. Implementation of this training will also help assess the "readiness" of an organization to adopt NSPS. 

(Source: NSPS web page)

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Hiring a Retired Civil Service Worker

The Department of Defense issued a new policy regarding the hiring of individuals who voluntarily retired from the Federal government.  Upon hiring such an individual, he/she is generally referred to as a reemployed annuitant. In the past, a reemployed annuitant normally had their civilian salary offset based on the amount of retirement annuity they were receiving. Under the new policy, an organization cannot appoint or convert an annuitant to a position within DoD if the newly established DoD criteria are not met. The complete policy is located at http://www.cpms.osd.mil/fas/staffing/pdf/rem_ann.pdf. 

Employment of annuitants can be beneficial to management. They provide a readily available source of highly qualified candidates, sometimes for "hard-to-fill" positions. In some cases, annuitants are reemployed in the same position they left, thus providing continuity and stability in that operation. In addition, annuitants can be quickly and easily terminated.

An annuitant under either the Civil Service Retirement System (CSRS) or Federal Employees Retirement System (FERS) may be reemployed in any position for which they are qualified. Reemployed annuitants may be hired on either a temporary or a permanent position. There is no special appointment authority for a reemployed annuitant. However, Priority Placement Program requisitions must stay open indefinitely when a reemployed annuitant is placed against a permanent position.

Section 9902(j) of Public Law 108-136 entitles an annuitant hired by a new appointment or by conversion to new appointment in a position in DoD to full pay and annuity. Consequently, an organization does not have the option concerning the offset for newly appointed annuitants.

The hiring of a reemployed annuitant is subject to the following criteria:

· In positions that are hard-to-fill as evidenced by historically high turnover, a severe shortage of candidates or other significant recruiting difficulty; or positions that are critical to the accomplishment of the organization’s mission; or to complete a specific project or initiative;

· Who have unique or specialized skills, or unusual qualifications not generally available; or
· For not more than 2087 hours (e.g., one year full time or two years part time) to mentor less experienced employees and/or to provide continuity during critical organizational transitions. Extensions beyond 2087 hours are not authorized.

The authority to appoint annuitants at grades GS-15 and below (and equivalent) has been delegated to managers and supervisors. The next level supervisor must approve hiring of an annuitant at grades 15 or below into the same organization in the same (or substantially similar position) as the position from which the annuitant retired. The next level supervisor must certify in writing that one or more of the above conditions exist.

An annuitant whose annuity continues while he or she is reemployed serves at the will of the appointing officer. A reemployed annuitant may be separated at any time at the discretion of the appointing officer, regardless of the appointment type.  Some restrictions apply to rehiring civilian employees who received DoD separation incentives.

(Source DoD Memorandum dated 18 March 04, Subject: Employment of Annuitants)

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Processing Name Changes

The South Central Civilian Personnel Operations Center (CPOC) has identified a potential problem with processing name change actions.  To comply with instructions contained in The Guide for Processing Personnel Actions, the CPOC must confirm that employees requesting name changes have reported the change to the Social Security Administration (SSA).  Approximately one-half of the actions reviewed during an internal audit did not contain certification of this.  Activities who initiate the Request for Personnel Action (RPA) can help perform this function for their employees by ensuring that employees have been advised to notify the SSA of their name change and recording this fact on the Gatekeeper Checklist for Name Changes or annotating on the RPA that the employee has been advised to notify the Social Security Administration.

(Source: South Central CPOC)

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Hatch Act
The Hatch Act restricts the political activity of executive branch employees of the federal government. Since this is an election year, employees may wish to review the guidance concerning what is permitted and what is prohibited. The Office of the Special Counsel (OSC) is responsible for enforcing the Hatch Act and has a great deal of information on its web site. It will also issue advisory opinions when presented with a question involving Hatch Act activities. If you have questions concerning the appropriateness of certain activities, you may contact the OSC directly at 1-800-85-HATCH. For information about DOD restrictions on activity that could be interpreted as associating the DOD with partisan political causes, you may contact your local legal office.

In 1993, Congress passed legislation that significantly amended the Hatch Act as it applies to federal and D.C. employees (5 U.S.C. §§ 7321-7326). Under the amendments most federal and D.C. employees are now permitted to take an active part in political management and political campaigns.  A small group of federal employees are subject to greater restrictions and continue to be prohibited from engaging in partisan political management and partisan political campaigns. With the 1993 amendments, many federal employees (including Army civilian employees) are now permitted to take an active part in political management or in political campaigns. The new provisions of the law have been adopted by Department of Defense for all NAF employees.  The penalties for violating the Hatch Act restrictions are very severe. Most violations are subject to removal. 


OSC has developed a number of booklets, posters and fact sheets that explain the application of the Hatch Act. The fact sheets may be downloaded by clicking on the below links.  

· Permitted/Prohibited Activities for Employees Who May Participate in Partisan Political Activity: http://www.osc.gov/ha_fed.htm#may 

· Agencies/Employees Who Are Prohibited From Engaging in Partisan Political Activity: http://www.osc.gov/ha_fed.htm#agencies 

· Permitted/Prohibited Activities for Employees Who May Not Participate in Partisan Political Activity: http://www.osc.gov/ha_fed.htm#may_not 

· Hatch Act Regulations: http://www.osc.gov/ha_fed.htm#regulations 

· Penalties for Violating the Hatch Act: http://www.osc.gov/ha_fed.htm#penalties 

· Advisories for Federal Employees: http://www.osc.gov/ha_fed.htm#penalties 

· Frequently Asked Questions and Answers for Employees Who May Engage in Partisan Political Activity: http://www.osc.gov/ha_fed.htm#questions
(Source: Office of Special Counsel)

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

New Labor Agreement

A new labor agreement has been completed between a number of Fort Jackson activities and the National Federation of Federal Employees, Local 1214, IAMAW (AFL-CIO). The new agreement was signed on 29 March 2004 and became effective on 20 May 2004.  

The recognized bargaining units covered by this agreement are: General Schedule employees of the United States Army Training Center and Fort Jackson, U.S. Army Installation Management Agency (the Garrison), U.S. Army Contracting Agency, U.S. Army Medical Department Activity (Moncrief Army Community Hospital), U.S. Army Dental Activity and the Fort Jackson Military Entrance Processing Station, except those excluded below. 

Excluded from the bargaining unit are all professional employees, management officials, supervisors, guards, temporary and intermittent employees. Also excluded are employees described in 5 U.S.C. 7112(b)(2), (3), (4), (6) and (7). This includes confidential employees; employees engaged in personnel work in other than a purely clerical capacity; employees engaged in administering labor relations; employees engaged in intelligence, counterintelligence, investigative, or security work which directly affects national security; and employees engaged in certain investigation or audit functions.

The new agreement may be viewed on the CPAC web site at http://www.jackson.army.mil/cpac/NFFE%20Contract.htm. The on-line version will be bookmarked in the near future for ease in navigating from the index to specific articles.  The CPAC will make distribution to management officials and supervisors and the Union will make distribution of the agreement to its bargaining unit employees.
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Senior Army Workforce

If you are an Army Civilian employee, GS-12 through GS-15, you will be hearing more in the future about the Senior Army Workforce (SAW).  The Senior Army Workforce Management Office (SAWMO) stood up on 1 October 2003 and will centrally manage and develop senior civilian leaders. The SAWMO will aid in building a civilian leadership base that can replace future projected retirements. The SAW will consist of a core group of about 17,000 people in the civilian grades GS 12-15 (and their pay-banded equivalents) who are team leaders, supervisors, managers and program managers. This represents about 7-8% of the total positions in grades GS 12-15. The specific rules that govern the implementation of the SAW concept are contingent upon the rules being developed for the National Security Personnel System (NSPS). 

The SAW is scheduled to be phased in beginning in FY 05 with GS-15s (and/or their pay-banded equivalents) and continue on a timeline down to the GS-12 level in subsequent fiscal years through FY09. Those employees occupying identified SAW positions who do not wish to be a part of the SAW will be "grandfathered" in place. Once the identified SAW position becomes vacant - it will be filled with a SAW member
You can learn more by reading the first newsletter issued by the SAWMO at http://www.cpol.army.mil/library/sawmo/docs/SAW_Newsletter_March_2004.pdf. 

(Source: Senior Army Workforce Web Page)

Benefits Information for New Army Employees

FROM THE ARMY BENEFITS CENTER-CIVILIAN (ABC-C)

June 2004

Welcome to Federal employment with the Department of the Army (DA).  


Your appointment may provide valuable benefits for you and your eligible family members.

This information is intended for employees who are eligible for Federal benefits.  Generally, employees hired on, or converted to appointments described as permanent or indefinite, are eligible for Federal benefits.  

This information is very important to you personally, as it is your responsibility to understand and manage your Federal benefits.  Benefit elections have firm time limitations.  Opportunities to enroll or change enrollment are infrequent.  (Note:  Benefits and entitlements as described in this chart may be different for certain groups of employees, such as reemployed annuitants or those on a part-time or intermittent work schedule.)  

DA employees obtain benefits counseling and processing services from the ABC-C.  You may access the ABC-C by website at https://www.abc.army.mil – from the ABC-C Homepage, click on Benefits/EBIS.  If you have not created your Point-Of-Entry (POE) password, you will need to click on Set Password.  You must enter your SSN, Service Computation Date (SCD) for Leave, Date of Birth (DOB), civilian pay plan, grade, step, and email address.  Most of these items are found on your SF 50-B, Notification of Personnel Action (NPA) and the Leave and Earnings Statement (LES).  You will then be prompted to create your POE password.  Upon your first access, click on the New User button.  You will enter a temporary four-digit Personal Identification Number (PIN*), and then enter and verify your custom six-digit PIN.  

You may also contact the ABC-C by phone at 1-877-276-9287 (toll-free) (TDD:  1-877-276-9833). You will be prompted to enter your SSN and temporary PIN* and create your custom six-digit PIN. You may press zero (0) within any menu such as FEHB, TSP, etc., to speak with a benefits counselor Monday through Friday from 6:00 a.m. to 6:00 p.m. Central Time (CT). (OCONUS phone numbers are available on the ABC-C website.)  

*For the web and phone systems, your temporary four-digit PIN is equal to the month and year of your birth (e.g., if your birth date is 05-03-1965, your temporary PIN will be 0565). Do not share your ABC-C POE password or PIN with anyone.  Do not allow others, such as office administrative personnel, to have access to your account or make benefit changes for you.  You are responsible for the security of your account; change your PIN immediately if you believe that it has been compromised.

	
BENEFIT OPTIONS
	ELECTION PERIOD 
(From the effective date of the appointment)
	INFORMATION

To learn more, visit the 

ABC-C web site as well as the following:  
	ENROLLMENT

To make an election,  contact:  

	Federal Employees Group Life Insurance (FEGLI)
	31 days
	http://www.opm.gov/insure/life/
	ABC-C

	Federal Employees Health Benefits (FEHB)
	60 days
	http://www.opm.gov/insure/health/
	ABC-C

	Thrift Savings Plan (TSP)

(retirement savings plan)
	60 days
	www.tsp.gov
	ABC-C

	Long Term Care (LTC) Insurance
	60 days

 (For abbreviated underwriting application)
	www.opm.gov/insure/ltc or 

www.ltcfeds.com

	www.ltcfeds.com
or call

1-877-LTC-FEDS

(1-877-582-3337)

	Flexible Spending Accounts (FSA)

(for health care and dependent care expenses)
	60 days 

(Or by October 1st, whichever occurs first)


	www.opm.gov/insure/pretax/fsa/ or

www.fsafeds.com

	www.fsafeds.com
or call 

1-877-FSAFEDS

(1-877-372-3337)

	Election of FERS 

(CSRS/CSRS Offset only)
	6 months
	www.opm.gov/fers_election/fersh/h_toc.htm
www.opm.gov/fers_election/html/3109.pdf
	Your local Civilian Personnel Advisory Center 


New Overtime Rate for Some Employees

A new provision of law changes the method of calculating overtime pay for General Schedule (GS) employees who are exempt from the Fair Labor Standards Act (FLSA) and whose rate of basic pay (including locality pay) is more than the locality-adjusted rate for GS-10, step 1. The National Defense Authorization Act (NDAA) for Fiscal Year (FY) 2004, Section 1121 (Public Law 108-136, 117 Stat. 1392-1629), November 24, 2003, amended 5 U.S.C. 5542(a)(2) and changed overtime pay entitlements for these employees. Their overtime pay entitlement is now an amount equal to the greater of: one-and-one one-half times the hourly rate of basic pay for GS-10, step 1 (including locality pay); or the employee’s hourly rate of pay. This change ensures that these employees will receive no less than their regular rate of pay for overtime worked. NOTE: This change does not affect firefighters who work an average of at least 106 hours per pay period. Specific overtime pay calculations for these firefighters are contained in 5 U.S.C. 5542(f). That Section, which was not affected by the change to 5 U.S.C. 5542(a)(2), provides that firefighters will not receive less than the firefighter hourly rate of pay (annual salary divided by 2,756) for overtime hours worked.

(Source: DoD Field Advisory Service.  See FAS TRACK Newsletter #2004-2, May-June 2004, at http://www.cpms.osd.mil/fas/fastrack/fas_trk.html for the complete Newsletter or previously issued ones)

 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

The CPAC News is a compilation of civilian personnel related topics from a variety of sources, including the Office of Personnel Management, the DoD Field Advisory Service, and the Department of the Army.  You are encouraged to informally share with us your views, ideas and recommendations or express your concerns about our civilian personnel servicing. We hope that your constructive feedback will help us improve the delivery of civilian personnel services at Fort Jackson.

On a personal note:  I will be retiring effective 2 July 2004 to my home in the “other” Carolina. It has been a privilege to have worked at Fort Jackson and to have served as the Director of the CPAC.  I am deeply grateful for all the support given to me and to the CPAC during my tenure over the past three years.    
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