 INDIVIDUAL DEVELOPMENT PLAN (IDP)

Period:  From:                           To:

Name 



                                         Position Title/Series/Grade 





Organization




             Supervisor’s Name



Developmental Training or Experience Needed  for:  Check A or B
___A.  More effective performance in present/future position.






     


___B.  No further career development desired/needed at present time.

The IDP is drafted by the employee and supervisor to address training needs and career plans.  It should be generated in conjunction with the performance review, and may be revised at any time.  This tool can provide you with the opportunity to continuously improve in current job performance, opportunities for future career growth, and the ability to further contribute to the organization and the Army.  

Short term (one year) career/development goals:                                                                                                                                          



                                                                                                                                                                

Long term (three years) career/development goals:
Training Courses within the next year:

Self-Development Activities within the next year:

I realize that this IDP is an informal document designed to help me focus, communicate to my supervisor, and achieve my developmental objectives.  I understand that the IDP is not a binding contract, either to the organization, my supervisor, or me.

Employee Signature



Date



Remarks

The career/development goals defined above are achievable and serve the interests of this organization.  The IDP contained herein is approved.  Approval signifies agreement to implement the plan to the extent that workload and funding allow.  Any assignments postponed due to unusually heavy workload should be rescheduled for completion.  The employee must apply through normal procedures for each training course/activity listed.  Modifications to this IDP can be made to accommodate changing circumstances but must be approved by the supervisor. A copy of the completed IDP is to be provided to the employee.

Authorizing Official



Date



Remarks

